
MEMORANDUM 
 
To: Kathleen Ramsay, Town Manager 
 Beth Dow, Board of Listers 
 Hudson Tilford, Board of Listers 
From: William Benton, Assessor 
Date:  November 29, 2017 
RE:     Lister’s Office Budget 2018-2019 
 
As you know, I have expressed an interest in not renewing my contract 
that expires on June 30, 2018.  I am willing to continue helping with the 
reappraisal on a consulting basis as needed and negotiated. 
 
In order to create a realistic budget for fiscal year 2018-2019 and beyond 
we need to analyze options for this office.  I have spoken to Ed Clodfelter, 
Alison Joseph, Monica Sanchez, Beth Dow and Hudson Tilford for input 
on the following proposals. 
 

1) Contract all maintenance and administrative duties with NEMRC 
on a negotiated basis. 

2) Contract property inspections and valuations with NEMRC and 
maintain a part time town employee to provide administrative 
duties and a public face to the office. 

3) Hire my current assistant, Alison Joseph, as Assessor on a part 
time basis and an additional part time employee for administrative 
duties.  

4) Hire a single employee to perform all duties in this office, hours,  
pay and benefits to be determined. 
 

The proposed 2019 budget for the office is $32,840.00.  I assume that 
NEMRC would be able to provide services for this amount in Option 1.   
 
Option 2 would require a contact with NEMRC for specified days and a 
part time administrative employee to perform name changes, ownership 
changes, sale book data, land use revisions etc.  A budget for this option 
is estimated to be:  NEMRC $20,000  Part Time $10,000 - $12,000 
 
Option 3 would engage Alison Joseph as Assessor and include an 
administrative assistant.  A budget for this option is estimated to be: 
Assessor 400 hours x $40.00 = $16,000  Part Time $10,000 - $12,000 
Consultant as needed $2,000 
 
Option 4 is a full time employee as assessor with a base salary of 
$40,000. 
 



Three of the four options appear to be funded under the existing budget.  
I would recommend that this amount be included for the 2018-2019 
budget and can be revised after the reappraisal if necessary.  

 
 
 
 
 
 
 
 


